
Title III Markers

Fall 2015 Summer 2016

2016-2017 

AY

Outreach 

Efforts

Unduplicated 

Student Count 

and % of Total  

Unduplicated 

Student Count 

(2854)

Number of outreach 

efforts for students 

identified as at risk (Early 

Alert, referral, etc) & 

contacted by SSP team. Probation

207 emails & 

196 letters to 

remaining? 190/7%

Suspension at end of term 67 emails 70/2%

2 or more = Developmental

81 phone calls 

and emails 81/3%

Early Alert 1915 emails 1072/38%

Referral 5 phone calls

Included in 

Academic 

Coaching

Number of at risk students 

who participated in 

targeted interventions 

(e.g. intrusive advising) Academic Coaching

Success results of at-risk students.

Spring 2016

Spring 2016
Unduplicated Student Count 

and % of Total  Unduplicated 

Student Count (2854)

85/3%



Chaps Express

Total Unduplicated Student Count (Title III Cohort)

Success results of at-risk 

students who participated 

in targeted interventions. 

*

*Retention/Persistence - 

returned to VC the 

following semester Academic Coaching

Chaps Express

KPIA - All Students (POISE)

*Course completion with a 

grade of A, B, C  CP, or P Academic Coaching

27/1%

Spring 2016

Unduplicated students = 85; 

Total course enrollments = 

273; Completed with A, B, C, 

CP or P = 173/63%

Spring 2016

1188/42%

sort after Fall II and Dec 

registration



Chaps Express

KPIA - All Students (POISE)

*Credit load Academic Coaching

Chaps Express

Title III Cohort

All Students

Semester Grade Point 

Average (GPA) Academic Coaching

Chaps Express

Title III Cohort

All Students

*Graduation - completed 

credential Academic Coaching

Chaps Express

KPIA - All Students (THECB)

Total credentials awarded = 7; 

2 received more than 1 

credential

0

Unduplicated students with 

GPA of 2. or higher = 

2289/80%

Unduplicated students with 

GPA of 2. or higher = 701/59%

Unduplicated students with 

GPA of 2.0 or higher = 17/63% 

Unduplicated students with 

GPA of 2. or higher = 51/60%

Unduplicated students = 27, 

Total course enrollments = 

103; Completed with A, B, C, 

CP or P = 72/70%

Unduplicated students 

=2854;Total course 

enrollments = 8650; 

completed with A, B, C, or P = 

6859/ 79% 



Fall 2015 Fall 2016

*Persistence - Fall to Fall Academic Coaching

Chaps Express
KPIA - First-Time/Full-Time 

Entering Cohort Student 

Count (THECB) 324

KPIA - First-Time/Full-Time 

All Student % (THECB)

KPIA  - First-Time/Full-Time 

to Vernon College% (THECB)KPIA - First-Time/Full-Time to 

Other Institutions% (THECB)

*Transfer to a four year 

institution Academic Coaching

Chaps Express

KPIA - All Students (THECB)

Notes: 

Key Performance Indicators of Accountability (KPIA) data available prior to 2015 on the Course Completion Success, Enrollment and 

Graduation, Persistence and Retention KPIAs. 

Texas Higher Education Coordinating Board (THECB) data available through the THECB Accountability site and published annually - generally 

in late Spring.

sort after Fall 

II and Dec 

registration

requires SSP 

followup


